Town Council Special Meeting
Thursday, April 11, 2019
1:15 P.M. Town Hall

Edinburgh Town Council met in a special session on Thursday, April 11, 2019 at 1:15 P.M. at the Town
Hall, 107 South Holland Street, Edinburgh, Indiana.

President Jerry Lollar called the meeting to order and led the Pledge of Allegiance.

Members answering roll call: Councilman William Jones, Councilman Jeff Simpson, Vice President
Dawn Graham, and President Jerry Lollar. Also present was Clerk-Treasurer Scott Finley. Councilman
Ryan Piercefield and Town Attorney Dustin Huddleston were absent.

Minutes - Council Meeting Minutes of March 25, 2019. Councilman Simpson made a motion to approve
the minutes as submitted. Councilwoman Graham seconded. Motion carried.

Claims - The council received two claim dockets in their council packet. The first was an end-of-month
docket for February totaling $574,460.15 and the second was the regular docket for the period totaling
$231,918.36. Mr. Finley said he had signed off on all the claims in those dockets and handed them over to
the council for approval.

Councilwoman Graham made a motion to approve the claims as submitted. Councilman Simpson
seconded. Motion carried.

Council Comments

Councilman Jones said the water tower cleaning was listed on the capital projects list. The department is
working on a contract with a company that would maintain those towers. He believes it should be taken
off the list if it will become an annual maintenance agreement. He said he thinks the vacuum truck should
be a priority on that list as it is a piece of equipment that is used constantly. Also high on the list should be
the bricks downtown.

Discussion was held regarding the state of the downtown sidewalks and ADA compliance in the downtown
area.

President Lollar said we can discuss the capital projects at the next council meeting but we were waiting
for estimates for the Fire Department before moving on any projects. There will be a presentation at the
next meeting regarding the fire department.

Further discussion was held regarding maintenance and upkeep of the vacuum truck.

Councilman Jones asked who was enforcing the updated trash ordinance. The police officers say they are
having to enforce.

Town Manger JT Doane said he would get with the Mr. Watson to see who is handling it and how it should
be handled.

President Lollar said he would like to see stats on speeding within the town. He sees people speed on his
street constantly but never sees anyone pulled over.

Councilman Jones said there has been a bag of trash on Naomi Street for three months. He wants to see
someone clean that up.

Councilman Simpson asked if the crack sealing by Robertson Paving has been completed.

Mr. Finley said to his knowledge it is but he can check.

President Lollar said he and Mr. Doane looked at the Kyle and East Main Cross intersection with O’Mara.
Part of the intersection will not be ADA compliant with the current specs. He said he authorized O’Mara
to get costs and timing for making that area completely ADA compliant. He also wanted to know what
kind of delay it would cause. That information will be brought to council as soon as it is received.

Discussion was held regarding the East Main Cross project and the ADA issue.

Departmental Comments




Golf Course General Manger Wayne Gibbs said he has a part time employee he would like to move to
full time. He said he has had issues finding good employees and having a full time bar manager would
help the department tremendously.

Councilman Simpson said as he understands this was a full time position a few years ago that was never
backfilled. He said he is in favor of making this a full time position again.

Councilwoman Graham said she understands the issue of getting part time employees to return as she
worked out there before being a council member.

Councilman Jones made a motion to allow a full time position of har manager to be filled at Timbergate
Golf Course. Councilwoman Graham seconded. Motion carried.

Councilman Simpson made a motion to reevaluate the full time bar manager position if there is any
turnover in the position. Councilman Jones seconded. Motion carried.

Being no further business or comments, Councilman Simpson made a motion to adjourn the meeting.
Councilwoman Graham seconded. Motion carried.
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