SPECIAL MEETING NOTICE

Edinburgh Redevelopment Commission Town Hall
Wednesday, March 4, 2026 107 S. Holland St.
5:00 PM Edinburgh, IN 46124
AGENDA

e Roll Call

e Approval of Meeting Minutes

e Allocation of TIF Funds for Plaza Project Match for READI 2.0
e Pixy Theatre Update

e Downtown Roof Repair Matching Grant

e  Open Discussion

COMMENTS
Members: Other:
Matt Ervin, President, Appointed by Dustin Huddleston
Council President

1/1/26-12/31/27

Karen Fitzpatrick, Appointed by Town
Council

1/1/26-12/31/27

SaraBeth Drybread, Appointed by
Council President

1/1/26-12/31/27

Kami Ervin, Secretary, Appointed by
Council President

1/1/26-12/31/27

Deborah Vaughan, Appointed by Town
Council

1/1/26-12/31/27

Cathy Hamm, Appointed by Council
President

1/1/26-12/31/27

ADJOURN

If reasonable accommodation is needed, such as a sign language interpreter,
a 48-hour notice is required



