Town Council Meeting
Monday, September 23, 2013
6:00 P.M. Town Hall

Edinburgh Town Council met in a regular session on Monday, September 23, 2013 at 6:00 P.M. at the
Town Hall, 107 South Holland Street, Edinburgh, Indiana.

President Hoffman called the meeting to order and led the Pledge of Allegiance.
President Hoffman thanked everyone for coming.

Members answering roll call were: Councilman John Drybread, Councilman Jeff Simpson, Vice President
Curtis Rooks, Councilwoman Kami Ervin, and President Ron Hoffman. Also present were Town
Attorney Dustin Huddleston and Clerk Treasurer Scott Finley.

President Hoffman said next on the agenda were the minutes of the Council Meeting of September 9,
2013. Councilman Rooks made a motion to approve the minutes as submitted. Councilwoman Ervin
seconded. Unanimons.

President Hoffman said claims were next on the agenda and handed it over to Clerk Treasurer Finley.

Clerk Treasurer Finley said everyone should have received the normal claim docket. He had one addition
and that was the police department’s Huddieston & Huddleston bill. He said he had signed off on all the
claims in the docket and handed them over to the council for approval. Councilman Simpson made a
motion 1o approve the claims as submitted. Councilman Drybread seconded. Unanimous.

President Hoffman said next on the agenda was the Public Hearing for the 2014 Budget. There willbe a
workshop immediately following the meeting as there have been quite a few cuts. He opened the floor to
public questions and comments.

John Rondot asked if the budget forced any cuts in personnel or people being cutback to part time.

Councilman Drybread said there were no cuts made to personnel. There have been some positions that
were not back filled after retirements and such but the town has not laid anyone off. He said there should
be no change in services or hours of operation. .

President Hoffiman said the budget has been cut over $2 million in the past 3 years so things are getting
close but the town is not at the point to have to change any personnel yet.

Mr. Rondot asked if the new software has helped with the budget work in the offices.

Clerk Treasurer Finley said the staff is still learning the new syster and getting some of the bugs out but
it does look like the system will be very beneficial to the staff in the office for the budgeting process.
There are still some things that need to be worked out between the town and the sofiware system. Itisa
big change going from a system implemented in 1984 to the latest software system out.

Being no further public questions or comments President Hoffman closed the public hearing for the 2014
budget.

Council Comments

Councilman Drybread gave an update on the Blue River Dam. The town still does not have the funding
to seek repairs to the dam. In a memo sent from Christopher Burke Engineering they stated that with the
wild fires out west and the floods m Colorado the hikelihood of the town receiving funding for this was
pretty slim. The dam does not have any emergency situation that would happen if the dam were to break.
Until the town has funding there is not a lot that can be done other that wait to see what happens. There
have been very few questions in the past couple of weeks. He believes people understand there are some
huge costs involved with fixing the dam.

Councilwoman Ervin asked if there was any public information that could be put out on the website.

Councilman Drybread said they could probably summarize some of the information and pui it on the
webpage for the public to view.

President Hoffman said he has had several questions and when he explains that it will take nearly
$200,000 to see what is wrong with it the nrgency for the matter dissipates.
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