Special Council Meeting
Monday, August 28, 2023
5:00 P.M.

Edinburgh Town Council met in a special session on Monday, August 28, 2023, at 5:00 P.M. at the Town
Hall, 107 South Holland Street, Edinburgh, Indiana.

Vice President Dawn Graham called the meeting to order.

Members answering roll call: Councilwoman Debbie Buck, Councilwoman Miriam Rooks, Councilman
Jeff Simpson, Vice President Dawn Graham, and President Ryan Piercefield (arrived at 5:30 P.M.). Also
present were Clerk-Treasurer Scott Finley, Town Attorney Dustin Huddleston, and Town Manager Kevin
McGinnis

Budget Workshop — Clerk-Treasurer Scott Finley said after the last budget workshop, he met with each
department head and discussed cuts to their budgets. Most of the department heads were able to cut some
but did not get to the 10% requested. The Fire budget actually increased due to some miscalculations of
wages. He presented the council with a spreadsheet (appendix A) showing the estimated beginning and
ending balance of each fund. The cuts from each department were as follows:

Department Change (cut)/increase
Swimming Pool (1,500.00)
Cemetery (4,000.00)
Parks and Rec (204) - (41,450.00)
Golf (10,000.00)
Police (98,409.00)
Fire and EMS 76,790.00
Street (91,930.00)

Those departments not listed remained unchanged.

The cemetery only made a few cuts, but we discussed using the Badger fund to pay part time wages. Ifthe
council wants to do this, he would recommend drafting a resolution stating that was the council’s decision.
This would cut an additional $60,000 from the budget.

Discussion was held regarding budget dollars put toward the golf course. The plan was to eventually
eliminate all budget dollars from the golf course and have it operate solely on its NRO fund.

The police cut about 5% and said the remaining would have to come from vehicles if the council decided
more needed to be cut. We also are budgeting for the 1977 Fund but we have not made any decision on
that yet.

Discussion was held regarding the 1977 Fund and the current police fleet.

Mr. Finley said the Public Safety fund will also have $150,000 in 2024 that can be used for Police and Fire.
Councilwoman Graham said she believes the council had said they would purchase two vehicles a year.
Town Marshall Doyne Little said the department also lost a vehicle to an accident this year.

The fire budget increased due to a miscalculation in wages. Mr. Finley said he is at a loss with this budget
and does not know what to do with it. All he can do is calculate how much the department will cost based

on the staffing that has been planned.

Interim Chief Chuck Ridpath said if we staff the station 24/7/365 those are the numbers. However, they
have not been able to keep it fully staffed.

Mr. Finley said that is the decision the council needs to make. The department is currently operating without
having a full staff. The council needs to decide if that staffing plan is necessary. We cannot budget to have
it half staffed if we are planning on a certain level of staffing.

Discussion was held regarding staffing options. Mr. Finley said cutting one firefighter from the nightshift
cuts about $75,000 from the overall budget.

Discussion was held regarding fire equipment and SCBA’s.
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